The 30-Day Hybrid Manager
Feedback self-check
Reread the last five feedback messages you sent. For each one, ask what the reader knew that you didn't tell them, and what they had to guess.
Quick check
☐  I have sent a message like "Can we talk?" with no topic in the last month
☐  I have saved a piece of feedback for the next 1:1 or review
☐  I have left a document comment I wouldn't say out loud the same way
☐  I gave mostly generic praise, such as "great job", last week
Message audit
	#
	Message, as sent
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